
 
 
The Heat of the Action: A Lesson on Political Engagement, in Paris 
 
 
Description: 
 
Urban heat is not just a weather phenomenon; it’s also something we can 
respond to socially. But the cities we live in are complex. Between government 
powers, private actors, and the public’s understanding of the issue, there are 
several moving parts to coordinate to achieve resilience.  
 
So how does a city get mobilized around the heat question? What do we need 
to organize political action? And crucially: how can Social Architecture help 
fulfill resilience goals? 
 
In the second episode of the Philanthropist’s Conversation: Social Architecture 
to Address Urban Heat, our host Paula takes us to Paris to answer these 
questions. 
 
Paris is a city that has been paving the way for heat resilience for over two 
decades. From its world-famous architecture to its history of political 
engagement, the French capital has taken adaptation seriously since 2003, 
after a devastating heat wave gave authorities a wake-up call. The city has 
since developed a web of incentives and services to respond to urban heat, 
and map out a more resilient future.  
 
Today, we dissect the city’s political wiring, with a deep dive into the Parisian 
Mayor’s Office. We discuss local partnerships between city government and 
the private sector, and we also meet up with key actors in the field of urban 
heat; including Alexandre Florentin, who is at the forefront of this movement. 
 
Together, we find out what it takes to connect with civil society, and engage 
actors across the board, beyond political party lines.   
 
Ready to get in the heat of the action? Then, welcome to Paris.  
 
 
Highlights: 
 

● A Heat Management crisis scenario (1:08) 
● What is Paris like when it’s hot? (7:05) 



● Parisian urban design: the Haussmann revolution (9:28) 
● Why it’s difficult to adapt old architecture (13:50) 
● A dive into the City of Paris Mayor’s Office (17:41) 
● Bridging the gap between the public and private sector (24:27) 
● The “Paris at 50 Degrees” project, with Alexandre Florentin (30:21) 
● How to rally different political perspectives around the heat question 

(36:36) 
● Commitment, partnerships, and education: the recipe for social change 

(40:50) 
● Beyond adaptation: what about innovation? (42:45) 

 
 
Links: 
 

● Episode Resources  
● Pegasus Website 
● Alexandre Florentin LinkedIn 
● Julie Roussel LinkedIn 
● Lenio Myrivili LinkedIn 

 
Resources: 
 

● Articles: 
○ The Climate Resilience Center - “Chief Heat Officers”  
○ Ville de Paris - “Pour répondre aux nouvelles crises, la stratégie 

Résilience évolue”  
○ The United Nations Climate Change - “City of Paris: Carbon 

Neutral by 2050 for a Fair, Inclusive and Resilient Transition”  
○ The Guardian - “Haussmann rips up Paris - and divides France to 

this day” 
○ Eurostat - “Where are the largest metropolitan regions in the 

EU?” 
○ Reuters - “Parisians make a splash into Canal Saint-Martin amid 

heatwave warning” 
○ RFI - “Twenty years after deadly 2003 heatwave, what has 

France learned?” 
○ Le Monde - “How France has adapted since the deadly 2003 

heatwave” 
 

● Research: 
○ Paris at 50 Degrees - Twitter Campaign 
○ Overview of the Paris Climate Plan 
○ INSEE Study - Population Density in Paris 

https://onebillionresilient.org/project/chief-heat-officers/#:~:text=Chief%20Heat%20Officers'%20core%20responsibilities%20include%3A&text=Identify%20communities%20and%20neighborhoods%20which,risk%2Dreduction%20and%20cooling%20projects
https://www.paris.fr/pages/pour-repondre-aux-nouvelles-crises-la-strategie-de-resilience-de-paris-evolue-22133
https://www.paris.fr/pages/pour-repondre-aux-nouvelles-crises-la-strategie-de-resilience-de-paris-evolue-22133
https://unfccc.int/climate-action/un-global-climate-action-awards/climate-leaders/city-of-paris#:~:text=In%202007%2C%20the%20City%20of,emissions%20were%20cut%20by%2025%25.
https://unfccc.int/climate-action/un-global-climate-action-awards/climate-leaders/city-of-paris#:~:text=In%202007%2C%20the%20City%20of,emissions%20were%20cut%20by%2025%25.
https://unfccc.int/climate-action/un-global-climate-action-awards/climate-leaders/city-of-paris#:~:text=In%202007%2C%20the%20City%20of,emissions%20were%20cut%20by%2025%25.
https://www.theguardian.com/cities/series/the-story-of-cities?page=3
https://www.theguardian.com/cities/series/the-story-of-cities?page=3
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20240318-2
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20240318-2
https://reuters.screenocean.com/record/1833688
https://reuters.screenocean.com/record/1833688
https://www.rfi.fr/en/france/20230808-twenty-years-after-the-deadly-2003-heatwave-what-lessons-has-france-learned
https://www.rfi.fr/en/france/20230808-twenty-years-after-the-deadly-2003-heatwave-what-lessons-has-france-learned
https://www.lemonde.fr/en/france/article/2023/08/03/how-france-has-adapted-since-the-deadly-2003-heatwave_6078150_7.html
https://www.lemonde.fr/en/france/article/2023/08/03/how-france-has-adapted-since-the-deadly-2003-heatwave_6078150_7.html
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://twitter.com/paris50degres&ved=2ahUKEwjborz1tPqJAxUZXEEAHciTAmsQFnoECBsQAQ&usg=AOvVaw0cmSFrG1S-vF8z3wZvd1mh
https://cdn.paris.fr/paris/2024/05/13/planclimat_synthese_en_web-qG4w.pdf
https://www.insee.fr/fr/statistiques/6968304


○   
● Websites: 

○ The City of Paris -“Haussmann, l’homme qui a transformé Paris”  
○ The City of Paris - Paris Respire 
○ The City of Paris - Paris Action Climat Biodiversité  
○ Partners engaged with Paris Action Climat Biodiversité: 
○ Les Marmites Volantes - inspiration for Clément’s fictional 

business “les Marmitons”. 
○ Fraîcheur de Paris 
○ Groupe Casino  

 
● Transcripts:  

○ Lenio Myrivili on Causes to Urban Heat 
○ Julie Roussel on Social Architecture 
○ Alexandre Florentin on Paris at 50 Degrees 

 

https://www.paris.fr/pages/haussmann-l-homme-qui-a-transforme-paris-23091
https://www.paris.fr/pages/paris-respire-2122
https://www.paris.fr/dossiers/le-pacte-action-climat-biodiversite-68#:~:text=Le%20Pacte%20Paris%20Action%20Climat%20Biodiversit%C3%A9%2C%20c%27est%20quoi%20%3F,de%20Paris%20en%20juillet%202022.
https://www.marmitesvolantes.fr/index.php/nos-offres/la-restauration-scolaire-gourmande-et-durable/
https://www.fraicheurdeparis.fr/fraicheur-de-paris#fraicheur_engagements
https://www.groupe-casino.fr/engagements/politique-et-demarche-rse/
https://docs.google.com/document/d/1_6TZB3-zES2DTmhS7VTxBgAooK37Ok80/edit?usp=sharing&ouid=100422454883780577682&rtpof=true&sd=true
https://docs.google.com/document/d/1q9bCyCWXYXubQG1yAEESt-ngFX78SXmJ/edit?usp=share_link&ouid=100422454883780577682&rtpof=true&sd=true
https://docs.google.com/document/d/1JkLVY6WBM0RIpPCiv3AM7u23Lb8_k8mf39dt8zn3B74/edit?usp=sharing

